WESTBURY GOLF CLUB

Minutes of the 48" Annual General Meeting

Held on Tuesday 19" March 2024

Attendees. _ Committee

Tim Rawlings Chairman Derek Hulin President

Cliff Connor Treasurer Bob Rawlings Membership Secretary
Tina James Ladies Captain Barry Jamieson Snr Captain

Ross Privett Captain Gerry McFerren Handicap Secretary
Dean Collis Greenkeeper P. Jones Committee Member
Rich Sims Vice-Captain Pat Bell Committee Member
Sue McFerren Committee Member Trevor Carpenter Committee Member
Apologies

Steve Turner Secretary

Total attendees 38: see Appendix 1

1) Chairman’s Opening Remarks - Tim Rawlings
Good evening. Thank you for attending the 48™ AGM of Westbury Golf Club. The committee and |
would like to welcome you to the AGM.

2) Matters Arising and minutes of 47t AGM
There were no matters arising and the minutes of the 47"™"AGM were approved and adopted.

3) Treasurer’s Report — Cliff Connor
The forecast for the year will leave us close to a breakeven position and sufficient cash reserves.

Whilst we have increased membership and pay and play during the year we have now a new crew member
—namely Carolyn.

Alongside Dean all | can say the condition of the course reflects what a good team we have.
Our thanks go to Ray for the early part of the year assisting Dean and hope he enjoys his retirement.

The additional income mentioned above has also allowed existing equipment maintenance and some new
bits and pieces to aid Dean keeping the course in tip top condition.

In order to maintain paying rent, wages, equipment and course repair alongside Insurance, fuel, golf union
fees it is recommended that the membership increase by £15 this year to £380 which | hope you appreciate
is still good value.

This being my eighth year juggling the figures will be my last and we will be seeking someone to take up
the position of Treasurer during the next financial year.

B.Rawlings 23-Mar-2024 2024 AGM Minutes.docx Page 1 of 6



4) Secretary’s Report — Steve Turner (Bob Rawlings in his absence)

It gives me great pleasure to report that during the past year the Club has gone from strength to strength.
Membership numbers have increase significantly with a 24% increase from 197 to 245 and “Pay and Play”
income as also risen significantly.

The extra funds at the disposal of the club have allowed us to invest in more and better equipment whilst
at the same time the employ Carolyn as assistant greenkeeper. This has been of benefit the course. | would
like to thank Dean for the improvements in the course and enhanced playing experienced.

With continued teamwork between the members, staff and the committee | feel the club will continue to
improve and attract new members and more visitors.

| must apologise for not being there in person to deliver this report, unfortunately | am away on other
business. Also, | must inform you that due to personal and work commitments | will not only be standing
down as secretary but will also be taking a break from Golf.

5) Captain Report — Ross Privitt
Hello all.

| would like to start by thanking all members for supporting our AGM and your continued support of our
club without our members we wouldn’t have such a successful Golf club.

| would also like to thank my vice-captain for all the hard work and the committee old and new for all the
hard work behind the scenes.

Fingers crossed for longer sunny days so we can see our green keepers produce the course to very high
standards it has been since Dean has taken over, keep up the good work.

Happy golfing all and hopefully see you on the course over the next year.

6) Seniors’ captains report Barrie Jamieson

2024 was another good year for the section mainly due to the efforts of last year’s captain Mac.

We did however have very bad news, the loss of Rodney Poolman & Roger Heard both long time
stalwarts of the senior’s section. Roger was one of the first people | played against at the club some 9
years ago and assisted me with my handicap. Rodney and | were involved in many matches together and
it was through Rodney that | first became involved with the Seniors Committee. Both will be sadly
missed. The Seniors committee have decided to purchase a new trophy in their memory, The Poolman-
Heard cup, to be played for with the friends remembered competition in June.

2023 Matches

During 2023 we played 14 matches 7 home 7 away and had approximately a 50% success rate. This year
we have arranged matches against two additional clubs Henstidge and Wheathill. | hope that all the
seniors who are able will continue to support the seniors’ friendly matches by entering their names on
the chart in the starting office for possible team selection.
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2023 Competitions

We had various comps throughout summer + winter league organised very efficiently by our competition
secretary, Richard Foot. There was a reduction in numbers for medal comps but overall, the events were
well supported. We had 34 different prize winners, and this year allowed ladies to enter the seniors’
competitions, without even asking their ages. We had our 1st lady competition winner, congratulations
to, Pat Bell in the Cameron Cup.

Finance

On the financial side we again retained a small amount of money in the Seniors Accounts and our
expenditure roughly balanced our income. | have maintained the accounts and this year they have been
audited by Mac.

On the charity front, Mac with a superb effort and the generosity of senior members and others, raised
£500 for the British Legion and a further £500 for Dorothy House.

This year we will again support British Legion and the senior captain’s charity will be Alzheimer’s Soc.
Thanks

Finally, | would like to thank all the seniors for supporting the section, especially the Seniors Committee
members for all their hard work and welcome our new 2024 committee members Graham Parker and
John Wyzoki.

I must also give special thanks to our green staff, Dean, Carlolyn and Ray for their work throughout the
past year. The course is improving year on year and their efforts have been nothing short of magnificent
this winter considering the adverse weather conditions.

7) Ladies Captain Report — Tina James
Good evening, ladies and gentlemen

There is not a lot to report on the ladies season last year. We did not get to play any competitions as some
of the ladies had health and personal issues.

Hopefully well be playing some this year. Some of us joined the men and | would like to say thank you to
them for making us welcome.

Thanks to Dean and Carolyn for doing their best to keep the course looking good. Pat Bell will be taking
over as Captain this year and | wish her all the best.

8) President’s Remarks — Derek Hulin
Good evening and thank you for attending this evening. The club appears to be on the up and |

would like to thank the committee for their work in achieving this progress and remind them, they are
not leaving!!

9) Chairman’s Report - Tim Rawlings

Westbury Golf Club has many positive attributes. It is a friendly and affordable club that offers a
good challenge for golfers. Being a small club, members can usually just turn up and play whenever
they like. The course is flat, which adds to its accessibility.

| would like to extend special thanks to Dean Ray and Carolyn for the improvements we have seen
this year. The course has really started to shine, and | am confident there is more to come. This is
reflected in the increase in play, and | am sure next year's membership numbers will continue to
rise.
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The development of the View has provided us with a base that would be the envy of most clubs.
While we can never predict the future, we are now on a sound financial footing and have a solid
membership base. This does not happen by itself, and | would like to thank all the committee
members for their hard work, most of which goes unseen by the members but is crucial for our
survival. | would also like to thank our president, who continues to support the club in ways most of
you are unaware of but are vital in keeping the club going.

Finally, | would like to thank all of you for your continued support. | am very positive about the
future as our club goes from strength to strength.

10) Election of Officers and General Committee for 2024 Appendix 2
Those seeking to serve on the management committee of the club were nominated and seconded

by way of the nominations form posted prior to the meeting in the starter hut. Appendix 4
Each position had only one nominee, so no individual elections were required.

The Chairman proposed unless there were any objections nominees be duly elected. No
objections raised, so nominees duly appointed.

11) Membership Fees 2024/5
i) Increase fees to £380.

ii) Student 24 and under £125

i) Junior £50

iv) Direct Debit 8x £55 = £440

v) Pay and Play Fees and Part Year Memberships will be managed by the
committee.

The full changes in fees were proposed by Mac McCourt, Seconded by Bob Rawlings and passed by a
show of hands at the meeting.

12) Matters Arising from Members.
No matters arising from Members

13) Meeting Close: The formal meeting was then closed at 8:30 pm

B.Rawlings 23-Mar-2024 2024 AGM Minutes.docx Page 4 of 6



Appendix 2
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Appendix 2

Candidates for Officers of the Club — no vote required not contested.

Nominations of Officers

Position Nominee Proposer Seconded
Secretary R. Rawlings C.Connor R. Sims
Candidates for general Committee — no vote required not contested.
Nominations for Committee
Nominee Proposer Seconded
T. James P. Bell R. Privett
P. Jones T. James D.Hulin
S. McFerren R. Sims T. Rawlings
R. Sims R. Privett P. Bell
L.Kino R. Rawlings C.Connor
T Carpenter R Privett G McFerren
Officers continuing in 2" year of the current term.
Nominee Position
T. Rawlings Chairman
C.Connor Treasurer
R. Privett Club Captain
G. McFerren Handicap and Comp Sec
Additional Committee members by dint of their responsibilities
Name Position
D. Hulin President
P. Bell Ladies Captain
B Jamieson Seniors Captain
D. Collis Greenkeeper
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