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WESTBURY GOLF CLUB

Minutes of the 49t Annual General Meeting

Held on Wednesday 26" March 2024

Attendees. _ Committee

Bob Rawlings Acting Chairman Derek Hulin President

Cliff Connor Treasurer Bob Rawlings Membership Secretary
Pat Bell Ladies Captain Barry Jamieson Seniors Captain

Ross Privett Captain Gerry McFerren Handicap Secretary
Dean Collis Greenkeeper P. Jones Committee Member
Tony Walsh Vice-Captain Tina James Committee Member
Sue McFerren Committee Member Committee Member
Apologies

Total attendees 32: see Appendix 1

1) Acting Chairman’s Opening Remarks - Bob Rawlings

Good evening. Unfortunately, the Chairman's position is vacant, so if anyone would like to volunteer?
Thank you for attending the 49t AGM of Westbury Golf Club. The committee and | would like to
welcome you all to the AGM. There is an Agenda and voting form on your chair for use later. The voting
form asks for 5 crosses to nominate the 5 people you would like to vote onto the Committee. We will
have a short break later to complete this voting.

2) Matters Arising and minutes of 48" AGM
There were no matters arising and the minutes of the 48" AGM were approved and adopted.

3) Treasurer’s Report — Cliff Connor

Many of you now know that | will be continuing as Treasurer for one more year, but this is my final

year.

As far as finances are concerned it has been a good year with membership up and pay and play increasing
too.

On the other side expenses have increased too but this has been to ensure the course and equipment are

in top condition.
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Going forward | have looked at the implications of both National Insurance increases and Minimum wage
increases on next year’s figures. These will both come into effect from April, and | have estimated that
this will see an increase in our Wage bill of around £2200 for the year. There will also be a slight increase
in Pension costs too.

In addition, the rent payable to White Horse Country Club will increase by £600 per annum from April.

There have been increases in monies paid to Wiltshire Golf (due to increased membership) and with-it
Insurance costs.

With all other costs such as Fuel, Equipment Repair and Course Maintenance costs all increasing we have
no option but to increase Member fees and Pay and Play prices.

4) Secretary’s Report — Bob Rawlings

After 9 years and two failed attempts to resign | can finally say I'm confident that this is my last ATM -
Phew

A lot has changed in the time and I'm proud to have been a part of the transformation of the club
stabilising its finances and bringing into the 215 century We now have a website, Facebook page,
Instagram account, use WhatsApp and of course have Timify our Booking system, We got through Covid
and nearly as bad in golf terms, implemented the World Handicap System

We now have a great greenkeeping team with the course looking fantastic.
Membership is at record high of 268.

e Malesat 75

e Seniorsat134
e juniorat36and
e Jladies at 23

I'm also very confident my successors Chris (Membership Secretary) and Bob (Club Secretary) will be able
to continue the momentum, and | wish them every success.

Chris our New Pro (getting excellent reviews from those who have used him) is a really exciting addition
to WGC and with good news expected soon on the Driving Range I’'m very optimistic about the club’s
future.

There are a few people I'd like to thank:

Despite the fact he bounced me into the job I'd like to thank Tim our ex-chairman for the work that he
quietly put into the club he always managed to do is job resolving issues in a positive and amicable way,
oiling the wheels of the committee ensuring it worked in a more tranquil effective way

I’d also like to thank the rest of the committee, although sometimes as secretary it’s like herding cats,
particularly Cliff, Ross, Tina Pat and of course Derek all of whom have been around at least as long as me.

I'd like to pay special tribute to Dean who has made a real difference not only to the course but also in
his overall contribution to the running of the club he certainly made my job easier, he’s been a pleasure
to work with and we are reaping the benefits of having him on board.

Finally, | would like to thank all of you, the members who help the club maintain its special welcoming,
and friendly ethos we do have something special in our club and I’'m looking forward to enjoying your
company a bit more on the course.
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5) Greenkeepers Report — Dean Collis

Evening all, | thought this season went well, we battled with disease on the greens for a while, but
eventually solved the issues & towards the back end of the summer they were playing well. We have a
programme in place to stop this happening again this year.

The winter was a wet one and we were closed for 27 days compared to 29 days last year. The Spring has,
so far, been kind and we are well ahead on our greens and course maintenance. The daisies are always a
problem in the early months, so | will be spraying for them very soon.

It was a busy year for us, projects included bramble clearing and opening up areas that hadn't been touched
for years. We removed the fence around the pond, cleared the area, top soiled & seeded it, we think it will
look great come summer.

The flag pole is now up and is a nice feature for the Club.

The Memorial area is nearly complete, just waiting for the seeds to germinate and grow. The wild flower
area is making a re-appearance along with a couple of other areas around the course.

The Lions Club have recently planted a beech hedgerow alongside the 1st and 5th holes.

Other pluses for the Club are the compressor is now back up and running and we now have a buggy for
Members to hire.

We held a Greenkeepers Revenge and Night Golf, both of which everyone seemed to enjoy. We are going
to repeat these again so watch out!

A lot of what we have achieved would not have been possible without the support of the Committee who
have always been there for us. A special thanks to Ross for stepping up as chairman / Captain and Cliff for
staying on another year, making my life a lot easier. Also, Bob Rawlings for always being at the end of a
phone.

A massive thank you to Derek and Kev for their help and expertise with a lot of the projects over the year.

Lastly, thank you to Carolyn for her hard work and for making grown men dress up and even apply their
own make up!

Lastly thank you to all golfers, let’s have a great season, see you all out there!
6) Captain Report — Ross Privitt

Hello all, I would like to start by thanking all members for supporting our AGM and your continued
support of our club without our members we wouldn’t have such a successful Golf club.

Last year our membership grew and grew to a record number since | became Captain 9 years ago, which is
a great credit to our Greenkeepers. The hard work is definitely paying off. So, | would just like us all to put
our hands together to thank our Team.

| would also like to thank my vice-captain, Tony, for stepping up and becoming part of our team, doing a
grand job.

Thanks to Bob Rawlings for not leaving properly, he will be around for advice, if we need it.

A special thanks to our handicap secretary and to Mother Sue for all the hard work they do for me on Club
Competition days, its noted by all.

A massive thank you to the committee, old and new, for all the hard work being done behind the scenes.
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| would like to thank Derek and Kev for all the work and dedication put in for the interest of our club. A
special thank you to Derek for putting his face in the paper :).

If you didn't know by now, where have you been? Westbury Golf Club has a Pro. Chris is settling in
fantastically, offering golf lessons, joining in competitions and mixing in well.

We also have a Pro shop where you can buy a selection of golfing equipment, re-gripping of clubs, coffees,
teas, soft drinks and that's just what I've purchased. Joking aside, | hope you all have a look in and if you
need anything give our Pro shop a shout first.

Happy golfing all and hopefully see you on the course over the next year.

7) Handicap Secretary - Brian McFerrin

Good evening, the handicapping is starting to reflect players ability, although there are still a few | need
to catch up with lol.

On the Competition front, things are definitely starting to pick up numbers wise.

Last season the average number of competitors was hovering around the 10/16 mark. The last couple of
weeks has seen a marked improvement on those numbers. It is now around the 16/20 mark, which would
be good for healthy competition.

We are going to introduce a few different competitions during the season, hopefully these will be well
supported.

Wishing everyone a good golfing season, and hope to play with as many different members this season.
Thanks, Gerry.

8) Seniors’ captains report - Barrie Jamieson

Our 2025 captain, Dennis Barney, should be giving this report but unfortunately, he is unavailable as
he is on holiday sunning himself in Spain!

2024 was another good year for the section due to the efforts of all the seniors committee especially our
secretary Bob Whyte, our competition secretary Richard Foot and of course my vice-captain Dennis
Barney who stood in for me for a couple of matches when | was out of action.

In addition, I would like to praise the excellent work carried out by our green staff throughout the year.
They worked magnificently even in the most adverse conditions.

With regard to the green staff, | would also like to mention the sad loss of Ray Cooper who was a stalwart
servant of the club and will be sadly missed. Plaques have been provided, by our section, on the
memorial by the 6 tee for both Ray, and Gill Boyle, ex ladies captain, this who also passed away in 2024

2024 Matches

During 2024 we should have played 18 matches 9 home and 9 away. Unfortunately, we only played 6
home matches due to opposing teams being unable to field teams to travel to Westbury. We only had a
40% success rate but believe this would have been greater if we had been able to play all of the home
matches. This year we have cancelled our fixture against Charminster but will be playing matches against
two additional clubs Andover and Whitley.

| hope that all the seniors who are able will continue to support the seniors friendly matches by entering
their names on the chart in the starting office for possible team selection. Please support Dennis as you
have supported me

2024 Competitions
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We had various comps throughout summer + winter league organised very efficiently by our competition
secretary, Richard Foot. The events were well supported. We had 31 different prize winners including
several ladies.

This year we intend to reinstate the Double competition, playing for the Poolman Heard Trophy, Richard
Foot has all the details.

Finance

On the financial side we again retained a small amount of money in the Seniors Accounts and our
expenditure roughly balanced our income. | have maintained the accounts and this year they have been
audited by Mac.

On the charity front, with a superb effort and the generosity of senior members and others, we raised
£450 for the British Legion and a further £500 for the Alzheimers Soc. We also managed to carry over a
significant amount, just over £400 for the 2025 Senior captains charity.

This year we will again support British Legion, and the senior captains charity will again be the
Alzheimer’s Soc.
Vice-Captain

The final issue that | would like to mention is that for 2025 we have a new Vice Captain, Alan Bellamy.
Alan is relatively new to the club but is very enthusiastic, volunteered for the post and is quite willing to
take over as Captain next year, unless of course Denis decides to continue. We will probably therefore be
looking for Alan’s vice-captain for 2026, if you wish to consider this post, just talk to one of the seniors
committee members. No decisions need to be made until the seniors AGM in the autumn.

9) Ladies Captain — Pat Bell

Evening everyone, last year was very quiet for the Ladies section with one thing and another. This year
we have a full fixture list. | have also managed to arrange two friendly competitions.

| shall be arranging two mixed competitions, so please check the Ladies noticeboard. We have always had
a good response to these.

| would like to thank the Ladies who have supported me on Tuesday and Saturday mornings throughout
the year.

I would also like to thank Deana and Carolyn for all their hard work on the course and Memorial Garden.
Finally, | would like to welcome Chris, our Pro, to the Club.

10) President’s Remarks — Derek Hulin

Good evening and thank you for attending this evening and please carry on playing. | would like to
thank the committee for their work in achieving progress again this year and making sure we can play.

11) Chairman’s Report -

Not presented.
12) Election of Club Officers and General Committee for 2025

Those seeking to serve as Club Officers of the club were nominated and seconded by way of the
nominations form posted prior to the meeting in the starter hut - see Appendix 2. Each position had only
one nominee, so no individual elections were required. The Acting Chairman proposed unless there were
any objections nominees be duly elected. No objections raised, so nominees duly appointed.
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There were six nominations for the five General Committee positions - see Appendix 2 and therefore a
vote was held on the evening. As a result of the vote the following were voted onto the General
Committee:

Tina James, Pauline Jones, Sue McFerrin, Chris Tyson, Dean Collis

13) Membership Fees 2024/5
i. Increase fees to £400.

ii. Student 24 and under £130
iii. Junior £55
iv. Direct Debit 6 x £75 = £450

The full changes in fees were proposed by Cliff Connor, Seconded by Ross Privett and passed by a show of
hands at the meeting.

14) Matters Arising from Members - as per the constitution and agreed in advance by the Committee

i Q. What is the view of the Committee of non-members playing in club events and if they play
should they pay green fees?

A. Open Competitions are open to all golfers and the Green fee and Competition. Any
Entrance Fee will be made known at the time of advertising the Competition.

Other Competitions are for Westbury Golf Club Members and Guests only. However, Guests
will not be eligible to be part of the Competition, e.g. cannot win a prize. As for payment,
Green Fees for any guest should be paid for by the Member inviting the Guest.

For the Seniors Section Monday, Wednesday and Friday roll-ups are not considered
'Competitions' and once a Green Fee has been paid guests can join in these events.

The response was Proposed by Bob Whyte, Seconded by Cliff Connor and passed by a show of hands at
the meeting.

ii. Q. Will the Club Marshalling of the course continue next year? Is there a need for
Marshalling during the winter?

A. Marshalling was considered successful last year as the Club saw an increase in Pay and
Play numbers as the Marshalling ran its course. We now have Chris in the Pro shop providing
another pair of eyes, although not all the time. Marshalling will occur again this year on the
same basis as last year.

Members are requested to book tee times as this has the added advantage of those
marshalling the course can easily see how many golfers have booked according to the
system and complete a quick visual check of the number of golfers on the course. Members
are reminded that if they turn up ad hoc and the 1st tee is free, they are still expected to
book at tee time via Timify using their own phone or via the Pro shop.

15) Re Joining Process - Chris Tyson

Chris informed the meeting that so far 122 golfers had re-joined the Club. Chris reminded Members
that the preferred method of payment was BACS transaction but there were 4 methods to pay re-joining
fees. Emails were an issue at the start of the re-joining period, but it is believed all issues (mainly with email
addresses) have been corrected. Anyone who has an issue re-joining should speak to Chris in the Pro shop.

16) Meeting Close: The formal meeting was then closed at 8:30 pm
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Appendix 2

Appendix 1
Westbury Golf Club AGM 26-March-2025
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Appendix 2

AGM 26 March 2025

Nominations for Committee of the Club.
(Some officers of the club in the 2nd year of their term do not need re-elections this Yyear)

Club Officers

Position Nominee Proszer Seconded
Chairman
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ClubCaptaln %r >
| Ross P~ | o7
Vice-Captain . m .
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Lady Captain A+ T2ate @ e
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7@% S MQ o,
President fD_ Hulin. 183
General Committee
Nominee Proposer Seconded
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